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Strategic Plan for Sree Narayana Nursing College

Short-term plans involve initiatives that the college has already started and is actively

implementing. These plans require full commitment from all members of the institution to

maximize their benefits for everyone involved.

On the other hand, long-term plans outline the strategic goals that the college intends to

accomplish by 2029. These objectives are designed to align with the overall vision and mission

of Sree Narayana Nursing College, guiding its growth and development in the years to come.

Strategic Area Action Plan Short-Term Plan Long-Term Plan
- Enhance onlinel- Develop policies for
Strengthen digital acafiemic programs andjistreamlined  administrative
.2 “jsoctal media outreach.{processes.
Administrative || resc'en'ce ax}d {mprovey_ Implement)i- Expand digital resources
administrative . .
rocesses. performance m@hx_res and tools for  better
- and team-buildingfitransparency and
activities for staff. communication.
- Organize  regularn
workshops to enhance|- Increase publications in
Promote continuousjteaching and clinicallindexed journals
Faculty professional skills. significantly,
Empowerment [development forj- Provide financiall-  Establish  leadership
faculty. support for faculty toljtraining programs for faculty
attend conferences and|development.
publish research,
- Implement innovative,[- Expand program offerings,
Academic Foster student-istudent-centric teachingfjincluding ~ Masters  in|
Excellence centered leaming andimethodologies. Nursing.
enhance curriculom. |l Integrate the latesti- Establish collaborative
healthcare technologies|partnerships  for  student]
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into the curriculum. exchange with national and
international institutions.
- Increase peer-reviewedl- Secure funding for research
Cultivate a robustfjpublications through(jinitiatives from  external
Research research culturefmentoring programs.jlagencies.
Development  lamong  faculty andfl- Organize workshops o,nl- Establish  dedicated
students. clinical practices andfresearch centers within the
research methodologies. [college.
- Develop an onlinef- Modemize  physical
iroes academic  managementilinfrastructure to  support
Upgrade facilities and PP
enhance system for students andjjadvanced learning
Infrastructure . faculty. environments.
technological . .
- Ensure comprehensivef- Implement eco-friendly
resources. . ol
campus Wi-Fi access forfiinitiatives to  promote
all areas. sustainability on campus.
- Strengthen mentorship
rograms for academic .\
P . - Integrate additional
Enhance supportiand career guidance. . .
Student Support community service into the
. systems for student|- Impiement aj . i .
Services . nursing curricutum.
development. comprehensive feedback

system for continuous|
improvement.
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Implementation and Evaluation

Monitoring Progress: IQAC will oversee the implementation of the strategic plan,
ensuring all goals are pursued effectively.

¢ Feedback Mechanism: Curriculum & feedback committee will do the regular surveys
among the faculty, students, and stakeholders to gather feedback and make necessary
adjustments to the plan.

.

Annual Reporting: The Head of the Institution/Principal will provide annual

performance report to the college governing council on the progress made towards
achieving strategic goals.
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